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Judges

Thanks to the following individuals for  
judging the 2022 CUBO Awards:

n  Tariq Akbar – Downing Students

n  Julie Barker – AUCSO

n  Jane Donachy – UAL

n  Darren Ellis - Unite Students

n  Jon Greenwood MBE

n  Jon Hammond – Parcel Pending by Quadient

n  Jo Hardman – Lancaster University

n  Richard Kington – CUBO Board

n  David McKown - The University of Sheffield

n  Matt Nelson - ACUHO-I

n  Kate Owen – UPP

n  Professor David Russell -  
     Russell Partnership Collection

n  Phil Scott – CUBO Board

n  Viggo Stacey - The PIE News

n  Kirsty Woodward - University of Leicester

2022 marks the first decade of the CUBO Awards, created in 2012 to 
recognize outstanding achievements in higher education campus and 
commercial services.

Since then, the awards have evolved to reflect developments in 
our sector, with new categories added for sport, residence life and 
conferencing and participation opened to further education. In 2020, 
Commercial University of the Year award became Campus Experience 
of the Year, because the customer - whether students, staff or visitors 
– is at the heart of everything we do. We have also regularly reviewed 
our judging criteria, and for the first time in 2022, judges visited the 
shortlisted universities in two awards categories – Campus Experience  
of the Year and Creativity in Catering and Retail.

Throughout this time, the CUBO Awards have consistently showcased the best of campus and commercial 
services. We are proud to have recognized 70 innovations, initiatives, partnerships and achievements that 
have transformed the campus experience and been shared as best practice across the sector.

On 14 July, we will add to that rollcall of winners, when we gather for Awards Night at Lancaster University 
during the CUBO Summer Conference. This brochure presents the shortlist of 26 entries across nine 
categories - stand-out examples of the fantastic work being undertaken on all campuses.

We are indebted to our panel of judges who have reviewed all the entries, selected this shortlist and 
ultimately the winners who will be revealed on 14 July. 

Special thanks to the CUBO Platinum Partners for their 
generous support of these Awards: Downing Students,  
Parcel Pending by Quadient, Russell Partnership Collection, 
TUCO, Unite Students and UPP.

Thanks also to the following CUBO partners who are sponsoring 
Awards Night: UPP (pre-dinner drinks), Gather & Gather 
(awards dinner wine) and ASK4 (post-awards networking).

I am delighted and proud that the 2022 Awards are taking place at Lancaster University and look forward 
to celebrating the shortlist and winners on 14 July with CUBO colleagues and partners!

Jo Hardman
CUBO Chair
Director of Commercial Services, Lancaster University.

WelcomeAbout the CUBO Awards

The annual CUBO Awards promote excellence in the student and campus  
experience by recognising and showcasing outstanding initiatives and  
innovations in campus and commercial services.
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Improve parcel management  
within universities, halls 
of residence and student 
accommodation
Quadient makes incoming parcel management simple and 

convenient. Intelligent Parcel lockers from Quadient provide 

secure, convenient parcel storage, ideal for universities and 

purpose-built student accommodation aiming to provide a 

valued service to students, faculty, and staff to meet demand.

• Improve Student, Faculty and Staff Experience
• Reduce Operational Costs
• Contact-Free
• Secure
• Accessible

parcellockers.uk@quadient.com
parcelpending.com/en-gb/
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Awards Ceremony
Campus Experience of the Year,  
sponsored by Russell Partnership 
Collection

Creativity in Catering and Retail,  
sponsored by TUCO

Best Residence Life Experience,  
sponsored by UPP

Innovation in Student Housing,  
sponsored by Unite Students

Innovation in Student Experience, 
sponsored by Parcel Pending  
by Quadient

Business Partnership of the Year,  
sponsored by Downing Students

Creativity in Conferencing, Events & 
Hospitality

Excellence in Sports Experience

Best Marketing Campaign

Post-Awards Bar
Sponsored by ASK4

Programme

Welcome
Jo Hardman

Director of Commercial Services

Lancaster University

CUBO Chair

Pre-dinner Drinks
Sponsored by UPP

Awards Dinner
Wine sponsored by Gather & Gather

Awards Host
Warren Nettleford

Warren Nettleford is an award-
winning national TV journalist who’s 
tackled the biggest global news 
stories. In 2021 Warren won a Royal 
Television Society Award for his 
youth political series NEED TO KNOW 
and is now seeking to transform 

news coverage for young people on digital platforms. 
He’s worked for every major UK news broadcaster 
(BBC, ITV, Channel 4, Channel 5). Covering four General 
Election campaigns he’s interviewed the last three UK 
Prime Ministers. Warren read History and Politics at 
Lancaster University and was elected LUSU President. 
He’ll proudly tell you he’s from Dudley and was also in 
County College.



We are the UK’s leading Food, Nutrition, Hospitality and 
Technology Collection delivering creative and commercially 
viable results to over 600 clients across 30 countries.

Russell Partnership Collection

Food
Consulting

Hospitality
Technology

Philanthropic
Support

Wellbeing
and Nutrition

We create, guide and 
mobilise transformational 

food strategies.

We design, build and 
deliver hospitality 

programs.

We support developing 
business and charitable 

initiatives. 

We deliver operational 
excellence and evidence-

based wellbeing.

Office and Teams in London, Dubai, San Franciso

info@russellpartnership.com | 0207 046 7885
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Campus Experience of the Year
sponsored by

University of Leicester

The University of Leicester brought together all 
commercial departments, including catering, 
conferences,  the arts centre, sport, print, 
accommodation, portering and ResLife, to 
support students learning to live with a pandemic. 
Over 2,500 free care packages for isolating 
students in both University-managed and private 
accommodation included healthy vegetarian food, 
hygiene products, treats and games. Isolating 
students also received recipe cards and ingredients 
to make meals, created by catering company LSP. 
Students unable to leave their flat also benefited 
from a laundry service and medication delivery. 

The Print Team branded and produced all of the 
pamphlets, labels, recipe cards and posters. The 
Conference and Events Team ensured the records 
of isolating students were kept up to date, and the 
Accommodation Team made over 2000 check-in 
calls to isolating students. The RA team produced 
videos supporting students to cook different foods, 
while the Portering Team drove around Leicester 
delivering essentials.

The University of Manchester

From application to leaving Halls, the University of Manchester’s ResLife team works 
hard to build a community based around respect and understanding. The ResLife 
Service was only six months old when the pandemic hit, and the team worked 
tirelessly to support students while establishing the service. In 2021 the team’s first 
Welcome programme comprised 137 events over 12 days, including outdoor cinemas, 
food vans, funfair games, mug painting, canvas painting and pizza nights.

The service has run 400 events over the last year, all themed around the Six Ways 
to Wellbeing and reflecting and including the diverse student population. The 
team, which includes a newly-recruited Mental Health Practitioner, ran a successful 
Mental Health Awareness Campaign including workshops and events. ResLife 
Advisors hold flat meetings twice a year, and check in with assigned students every 
month. Residents can book a Check-in & Chat with the team at any point.

University of Bath

In order to support students who had to quarantine or self isolate, the University 
of Bath created a dedicated team who worked extended hours for seven days a 
week from a newly-established ‘Hub’. Staff and students received food and drink 
vouchers to encourage regular testing at temporary test centres in four locations. 
Refurbished quarantine rooms with supplies such as exercise equipment and 
indoor gardening packs were used by 854 international students. An extensive 
programme of online events and networking opportunities included language 
cafes, book clubs and support sessions. 

The hospitality team introduced takeaway pop-up outlets for those still on campus, 
while students unable to travel home during holidays due to restrictions were 
able to live with others in the same situation, free of charge. The highest number 
of students being supported through isolation at one time was 2,386. Support 
included three meals a day, Friday treat boxes and a laundry service.
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Best Residence Life ExperienceCreativity in Catering and Retail
sponsored bysponsored by

Manchester Metropolitan University

During the pandemic Manchester Metropolitan 
University seized the opportunity to invest in its 
catering facilities, at a time of reduced summer 
conferencing business. The university spent just under 
£1m on three major catering outlets, transforming 
its Hub Café into a modern and flexible space, and 
creating a new Hub Food Court with five branded food 
concepts. 

The new café is a hybrid of high-street barista outlet 
and express service retail offer, reducing queue 
times and lengths.  The food court features a “wow 
factor” copper plated traditional domed Zanolli 
Augusto electric pizza oven - the first to be installed 
commercially in the UK - which can cook a pizza in two 
minutes. 

The refurbished outlet’s weekly turnover now exceeds 
pre-pandemic levels, despite reduced footfall.  The 
café employs students rather than agency staff, 
creating a sense of ownership while putting more than 
£200,000 back into students’ pockets and providing 
employment skills.

Loughborough University

Loughborough University created a new “Meet and Eat” community hub after 
extensive research with students and staff. The team developed a casual dining 
outlet with high street appeal, which offers a comfy zone, team zone, meeting zone, 
study zone, and individual zones. A survey found 48% of respondents used the 
space at least two or three times a week for study, food and drink, and socialising 
throughout the day. Despite falling footfall on campus due to hybrid working the 
hub has driven a 39% increase in revenue and a 33% increase in footfall. 

The new offer combines self-served, served, and hybrid service models, keeping 
staff in high-impact areas but removing low-value steps to streamline the customer 
journey. A sustainable procurement process includes an e-procurement system 
embracing small and local providers at no cost to them. Popular cuisines have been 
adapted to contain 20 per cent less meat and incorporate more vegetables, beans 
and pulses.

University of Bristol

The University of Bristol’s in-house catering brand Source introduced “Happy or 
Not” customer feedback terminals in catered halls, delivering real-time customer 
satisfaction data. Student feedback showed No Meat Monday was one of the least 
favoured menu days, with a 52% satisfaction score. In response Source introduced 
pasta night and Flava Stations, allowing students to add ingredients such as pesto, 
spiced seeds, olives, parmesan and chilli oil to a chosen pasta and sauce to add 
spice and flavour. Student satisfaction rose to 85% following the change, with 
Monday now the highest rated menu day.

Source serves more than 500,000 meals and sells more than 100,000 fresh “grab & 
go” items per year. Over the last year Source has focused on increasing plant-based 
options through initiatives such as removing beef from its “grab-&-go” products, 
ensuring its cooked breakfast is 90% plant-based, and introducing “plant forward” 
days such as Flexitarian Friday.

University of Edinburgh

In 2021/22, the University of Edinburgh introduced 
its ResLife Wellness Wheel which covers all areas 
of student life, from physical and spiritual to 
financial. Residence Assistants are asked to organise 
two events individually and one event as a team each 
month, while a site-wide Programming Committee 
includes eight working groups to reflect the eight 
themes of the wheel. 

A new ResLife web site has a simplified layout, 
allowing more engagement with the service. The site 
hosts updated information and a self-isolation guide, 
and links to a monthly events schedule.  Social media 
promotion has been streamlined with direct links 
from the main Facebook page to local site groups

The ResLife team has established a strong 
collaboration with the University of Edinburgh’s 
Active Lives team. Four ResLife staff received 
certified training to deliver a series of free health 
walks to students monthly across Edinburgh, 
helping to manage anxiety and re-engage with the 
community post-pandemic.

UCL Accommodation, University College London

With no ResLife programme previously in place, UCL Accommodation decided to 
launch Flourish, an all-encompassing support programme. Events such as yoga, 
quiz nights, high intensity interval training and tours of London landmarks went 
digital, giving students an opportunity to meet other residents in a Covid-safe 
environment. A virtual welcome concert was hosted on YouTube allowing those 
already living in halls, and those yet to arrive, to join remotely from wherever they 
were. The live stream achieved around 1,000 views, and students were able to 
interact with each other through the chat board.

UCL was one of the first in the sector to announce flexible contracts, such as 
amendable start dates to suit last-minute change of travel plans, and earlier arrival 
for those required to quarantine. Student Resident Advisors and the Student 
Support and Wellbeing team provided on-call support, with 4,190 cases including 
mental health and wellbeing concerns, injuries, illness, and general support.

University of Leicester

In 2020/21 the University of Leicester’s vastly reduced RA team produced a full 
virtual and physical events calendar, attended by thousands of residential and non-
residential students. The team of only six students created a hybrid programme 
that included online events such as quizzes, Netflix nights and competitions, and 
physical events that students could take part in with their “live and learn bubbles”, 
groups of students housed together. These included click-and-collect ‘Cook and 
Eat with us’ sessions, pamper nights in students’ own homes, and treasure hunts. 

In response to concerns over student mental and physical health, the team 
established Well-Being Wednesdays, creating mindful or pamper packs for the 
students with events taking place on Instagram. Students could interact online by 
sending messages and the RAs could target support where needed. At its peak, 
around 3,500 students attended virtual events every month – far more than the 
team would have reached with a physical programme.



In response to sector trends and feedback from partners, Unite Students now offers a wider range of flexible 
partnership arrangements to support your accommodation strategy and wider objectives. We offer significant 
added value when it comes to the development or refurbishment of student accommodation. Working with us 
gives universities access to our experienced in-house team of industry experts, covering finance, planning, design, 
construction and asset management, and our long-standing partnerships with leading student accommodation 
development contractors.

MEETING YOUR
ACCOMMODATION NEEDS

New developments
On campus, joint-venture and
off-campus developments.

University-funded development
Benefit from our in-house expertise.

Existing accommodation
Stock transfers and management 
services. 

For further information, please contact: Moray Notman, University Engagement Director: moray.notman@unitestudents.com
Darren Ellis, Higher Education Engagement Director: darren.ellis@unitestudents.com

We place people 
at the heart of 
everything we do. 
Food and drink 
is what we live for, 
making every 
moment matter

We’re 
delighted to 

sponsor the wine 
for your event 
this evening

www.gatherandgather.com | follow us on
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Excellence in Sports Experience

University of Exeter

The University of Exeter’s month-long This Girl Can 
campaign targeted less-active females or people who 
identify as female with a diverse range of activities 
encouraging movement outside of an intimidating 
environment. 
Activities included Basics to Barbells, a female-only, 
six-week course designed to teach participants 
how to add free-weights into their workouts. The 
programme was so successful, selling out in two days, 
it is now being offered year-round. PHAT (Plus-sized 
Health Attitude Training), a body-positive inclusive 
health training programme, was held in a studio with a 
separate entrance and exit to make the experience as 
unintimidating as possible. Many participants are now 
attending additional classes

Football, fencing, cricket and basketball Parasports 
sessions used powerchairs lent by Exeter City 
Community Trust. Thanks to new funding the chairs 
are now based at the university site. Self-Defence 
classes attracted 140 students, and are now being 
offered throughout the year.

University of Nottingham

University of Nottingham Sport launched an online Health and Wellbeing Home just 
two weeks after lockdown, featuring live and on-demand classes, challenges, blogs 
and Instagram Q&As. The hub attracted more than four million impressions.
A new Moves+ online challenge and activity tracking app included the university’s 
international campuses in China and Malaysia. More than 2,200 people have taken 
part, walking nearly a million steps and cycling over 82,000 miles.

A rebranded engagement programme, Just Play, offers beginners and social 
participants a clear and attractive entry-level option to start or return to their 
University sporting journey. Since re-opening, the university has higher numbers of 
sport and fitness members than pre-pandemic – more than 16,300 in total -  and a 
record 3,000 students competing in intramural leagues.

From 2022/23 sport and fitness membership will be included as standard as part of the 
university’s accommodation packages, giving access to more than 7,000 students.

Queen’s University Belfast

Queen’s Sports Development Team aimed to support students and staff back into 
indoor and outdoor sport following Covid restrictions.

A student and staff wellbeing programme included athlete mentoring, online support 
and mentoring for students, and health and fitness pitch sessions. The “Be Active” 
Mental Health Referral Project aims to encourage the students to build physical 
activity into their weekly routine. Weekly mentoring sessions introduce different 
forms of activity that may be of interest, including structured classes, one-to-one 
personal training, and the gym.

A Circles of Support session helped staff return to the workplace. After a redesign, 
92% of bookings are now made through the Queen’s Sport App, which has been 
downloaded 31,200 times and has 3,700 daily engagements.  The new My Wellness 
Fitness App provides training analysis, fitness programmes and challenges. 
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Bath Spa University
 
With the usual food donation opportunities not 
available, Bath Spa University had a large amount 
of leftover non-perishable food. In response, its 
Accommodation Team set up The Student Community 
Larder in September 2021. Suitable items were placed 
in community larders in laundry rooms, accessible 
24 hours a day. Students take what they need, and 
donate what they want, giving a supply of free 
nutritious food that can be used for hundreds of 
different recipes.

The innovative project supports current students 
while also solving the problem of dealing with 
the huge amount of food left behind by previous 
students, ensuring nothing goes to waste. The larders 
are a useful resource for any residents who are 
worried about finances, encourage a balanced diet, 
and provide an opportunity to source staple items 
after the campus shop has closed. The project also 
provides employment opportunities for students 
through work restocking and collating the food items.

The University of Warwick

University of Warwick students told researchers they wanted to live within a 
mixed demographic. Cryfield Village was designed to provide opportunities for 
socialisation across cohorts regardless of socio-economic status or year of study 
and to ensure that students who require special adjustments are placed at the 
heart of the residences.

The village offers a range of accommodation options, providing variable price 
points in one location. Community space Cryfield Village Hall, at the heart of the 
village, includes a music practice room and a bookable hall for celebrations. At its 
entrance is the Residence Hub, manned by a friendly member of the residential life 
team to welcome students, offer social activities, provide welfare support and help 
resolve issues they may be experiencing in their accommodation.
The design and construction of Cryfield Village supports the University’s 
sustainability commitment using carbon neutral concrete and many off-site 
manufactured parts, saving over 19,000 man-days on site. 

The University of Edinburgh

Residence Life at the University of Edinburgh recruit and train more than 220 
Resident Assistants whose key role is to create a home away from home, build 
community and support the wellbeing of the more than 10,000 students living in 
accommodation. Resident Assistants are trained to a high level on topics ranging 
from community building, event planning, and mediation to crisis intervention.

Training has been overhauled to be delivered remotely and in hybrid settings, with 
content evolving from short informational videos and document sharing to full 
eLearning modules. Many of the Residence Life team have themselves undergone 
additional training on course and eLearning module creation, to support delivery.
The team has created micro-learning sections which combine to create larger 
modules, improving engagement and learning outcomes. Courses consist of 
a variety of media, text, images, videos, flashcards and a range of interactive 
elements including scenario training, quizzes, and sorting exercises. 

University of Nottingham

In 2020/21 the University of Nottingham revamped its 
arrivals process, previously a manual check-in system 
characterised by large queues. While in the past 
students received pre-arrival information in multiple 
emails from various teams, an innovative e-induction 
now compiles all information in one place. Embedded 
videos with compulsory viewing ensure students 
receive vital information on issues such as fire 
and health and safety as well as helpful tips about 
wellbeing support. A short quiz confirms students 
have taken in the information.

Students can book an arrival slot, configured to 
ensure services are not overwhelmed.  A bespoke 
arrivals process caters for those with specific 
requirements. The e-induction also includes details 
of activities taking place over the Welcome Week 
and allows students to add additional items such as a 
University sports membership. A digital arrival pass, 
including personalised details relating to the student’s 
accommodation, allows self-check-in, assisting with 
minimising queues.

Queen’s University Belfast

Queen’s Film Theatre, Northern Ireland’s leading independent cinema, was the first 
to move to a self-made Video on Demand (VOD) platform at the beginning of the 
pandemic - only two days after closing its doors. QFT Player hosted short films, 
poetry events, music videos, artists’ films, opera, documentaries, and features, and 
was promoted through social media and direct email communication with members.
Its top 10 titles had over 23,000 views. The QFT Player currently has 31 titles 
available for purchase and remains an important part of the QFT portfolio even as 
audiences have returned to the theatre.

Meanwhile the Naughton Gallery, one of Belfast’s most exciting visual arts spaces, 
presented a range of online talks and initiatives during lockdown, including a social 
media campaign through which students could share their favourite artwork hanging 
in their home. The Gallery’s social media followers increased by 69.2% during this 
period. The gallery also held its first outdoor exhibition in 2021.

Northumbria University

Northumbria worked with catering partner Compass to innovate how it promotes, 
sells and delivers its catering range. The first in a series of campus Hubs, located in 
the City Campus East restaurant, offers a variety of adaptable spaces for students 
to study, relax and collaborate. 

Responding to changes in consumer behaviour during the pandemic, the Uni Food 
Hub App eliminates the need to queue and have food on display. Instead students 
can view menus and order food online, which is prepared in a Dark Kitchen, allowing 
for a wider range of cuisines. The App offers enhanced customer experience such 
as click-and-collect, delivery, and loyalty points.

The Hub has retained the existing Starbucks counter as a “drop-in” or “grab and go” 
but upgraded it to offer a wider selection of drinks, snacks, sandwiches, and wraps. 
By 2023 Northumbria plans to have launched a series of Hubs across campus.

Innovation in Student ExperienceInnovation in Student Housing
sponsored bysponsored by



At UPP, we place students at the heart of everything
we do. From innovative, sustainable buildings to
service-led residence management, we offer a halls
experience that is designed to foster, to include, to
help students thrive.
 
We boast more than 20 years’ experience in
supporting students, and are proud to provide homes
for over 35,000 students every year through bespoke
partnerships with 15 of the UK’s leading universities.
 
Visit our website today at www.upp-ltd.com

Creating places
to live and learn

Your student 
housing experts 
Provide your student residents with an exceptional connected living 
experience. By partnering with ASK4 you can expect:

Superfast connectivity 
from the moment a student 
moves in

Quality of experience 
monitoring tools, saving 
you time 

24/7 expert support  
from our multilingual  
team

www.ask4internet.com 
sales@ask4.com 
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Creativity in Conferencing,  
Events and Hospitality

Queen’s University Belfast

When it became apparent that many international 
students would need to isolate for ten days in their 
University Accommodation on arrival in Belfast, the 
Campus Food and Drink team quickly developed 
a nutritionally balanced meal plan. A typical day 
included porridge or cereal, pastry, milk, fruit juice 
and fresh fruit for breakfast, a sandwich and a 
homemade soup to reheat at lunch time and a fresh 
meal prepared by chefs in the Great Hall for dinner. 
Over five weeks the team prepared over 18,000 
individual meals and made over 6,000 deliveries.

With fundraising support, the team offered high-
quality Christmas Day catering packs to over 600 
students unable to return home over Christmas.  
These included breakfast, lunch, and a three course 
Christmas meal, crackers, decorated napkins and 
chocolate coins. The team also created more than 
750 hampers to help students celebrate their virtual 
graduation, including University made scones and 
shortbread.

University of Leicester

Established over 30 years ago, Leicester Conferences is owned and operated by 
the University of Leicester, providing conferences, meetings and events specialist 
services. During the pandemic diversified its services, offering accommodation to 
NHS staff and university colleagues who were living with vulnerable adults, and to 
those fleeing domestic violence. The events teams played a pivotal role in setting 
up and creating lateral flow and LAMP testing centres, while also hosting virtual 
events to promote student wellbeing, and providing quarantine and self-isolation 
accommodation and welfare support to international arrivals.

Since September 2021, Leicester Conferences has re-opened and taken over the 
management of College Court, a wholly owned subsidiary of the University of Leicester. 
Clients were contacted at regular intervals throughout the pandemic to help manage 
expectations in line with the “new normal”, advise about the changes in staffing and 
operations, and let them know they would not be charged for any cancellations.

University of Birmingham

During the pandemic the University of Birmingham’s conference and events team 
invested in virtual and hybrid events technology, enabling them to replicate and 
enhance every aspect of an in-person conference or event.  The team has facilitated 
everything from live streams and breakout discussions to exhibitions with digital 
poster sessions and exhibitor stalls. New ways for clients to share information and 
encourage delegate participation include live polls, Q&A sessions and professional 
chat rooms.

The team has enhanced delegate engagement with a series of virtual rooms 
and resource libraries, removing the stress of choosing only a select number of 
sessions to attend. By investing in virtual event technology, the team has been 
able to meet the growing demand for sustainable events, while supporting the 
University in reaching net-zero carbon by 2045. Without the confines of physical 
room capacities, academic conferences can be delivered on a much wider scale for 
a fraction of the price of an in-person event.
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Best Marketing CampaignBusiness Partnership of the Year
sponsored by

University of Nottingham Sport

University of Nottingham Sport’s Headliner series, 
sponsored by Red Bull, showcases competitive 
sporting fixtures. Over the 2021/22 season the 
university delivered two sold-out fixtures, Men’s 
Football and Volleyball, each with more than 500 
spectators.

The Headliner series used its platform to raise 
awareness of men’s mental health, teaming up with 
the University’s Movember fundraising team and UoN 
Sport’s Men’s Health Active campaign. The project 
included pre-event digital promotion, branding 
across campuses in high footfall areas, professional 
match day coverage incorporating live streaming, 
commentary and social content and targeted follow-
up to engage with spectators. 

Live streams registered more than 3,000 views each, 
with 40,000 impressions and 550 hours of watch 
time from viewers across four different continents. 
Live stream interviews promoted the Movember and 
Men’s Health Active programmes resulting in a 300% 
increase in visitors to their web sites.  Social media 
posts around the event gained more than 200,000 
impressions.

University of Birmingham Food Fellows

Market research revealed that audiences assumed the University of Birmingham 
catering service was run by an external partner, due to a lack of clear branding. 
Disjointed and inconsistent communications also led to mistrust of the service.

The University developed Food Fellows, a new food and beverage brand 
identity linking back to the wider university brand. Food Fellows is underpinned by 
three values: Authenticity, Inclusivity and Sustainability. These pillars mirror the 
wider University values of being ambitious, innovative, open, collaborative and 
responsible. The tagline of ‘Purveyors and Storytellers’, allows the University to tell 
its Food Story about local suppliers, ingredients, staff and menus. 

Five cafes have been entirely rebranded and all outlets have branded tariff boards, 
point-of-sale materials and promotional campaigns. Following the rebrand the 
Library café recorded a 28% increase in transactions. A promotion for a new 
Caramel Macchiato during February 2022 saw sales of £1,162 with 428 drinks sold – 
the previous average was 153.

Brunel University London and 
Ealing Trailfinders (ETF)
In 2019, Brunel formed a partnership with Ealing 
Trailfinders, one of the UK’s premier Rugby 
clubs.  The aim was to develop an academy which 
supports Rugby excellence and promotes access to 
higher education.

The partners collaborate on a high-quality Rugby 
Programme including coaching, club development, 
coach development, officiating, strength and 
conditioning support, and scholarships. Since the 
programme’s inception in 2019, over 230 students 
have chosen to come to Brunel as a result of the 
partnership, with a planned future intake of 100 
Rugby playing students annually. 

A new 3G rugby pitch and marquee style gym were 
completed in 2021. The scheme was funded up 
front by ETF with half of the project’s value being 
contributed by Brunel over a six-year period. The 
gym and pitch will be used by ETF for 35 hours per 
week, and at other times Brunel will be able to use or 
hire out the pitch.

Oxford Brookes University,  
Gather & Gather and Co-op

Oxford Brookes, Gather & Gather (G&G) and Co-op have developed a collaborative 
approach to food and drink on campus, bringing together expertise in catering and 
retail. During periods of lockdown, G&G and Co-op worked with the Student Union 
to deliver an engaging programme of support including sustenance packages, 
recipe cards, and at-home meal kits. Bake-off ingredients were provided for online 
bake-along demos. 

The partnership has improved the customer experience through the use of new 
technology, such as self-serve checkouts and the Food at Brookes App, which 
enables delivery to table and pre-order.  Deliveroo has been introduced within  
Co-op and G&G are looking to roll it out to catering outlets. 

Sales data from Co-op is contributing to service development in other areas. The 
partnership has increased the variety of food offers, provided job opportunities for 
students, and supported sustainability objectives, with a 23% uplift in Fairtrade sales.

Leeds Beckett University & Forge Recycling

Forge Recycling was awarded Leeds Beckett University’s Waste Management 
contract in 2019. Starting with a campus audit, Forge mapped user interaction 
with bins in key locations, monitoring the type of waste collected at each point. 
Discovering several items that were often put into general waste instead of being 
recycled, such as cans and bottles, Forge introduced dedicated bins for specific 
waste. The new bins boosted onsite recycling by 11%.

In 2021 the University’s Celebration Event coincided with Recycling Week, inspiring 
university staff and Forge to create a visible presence through promotional T-shirts 
encouraging recycling. Bespoke customer-facing waste collection points were 
installed, targeting glass, paper and card, cups and general waste.

Forge has partnered with Campus Services and the Residence Life team in separate 
NUS Green Impact projects to improve recycling rates.
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